

mailto:info@berlinmd.gov
http://www.berlinmd.gov/
http://www.berlinmd.gov/




Agenda Item # Ia
Work Session 04.12.21

€N DE
SO0 1050

BERLIN MAYOR AND COUNCIL
Meeting Minutes
General Fund Work Session
Monday, April 12, 2021

5:00 PM WORK SESSION - Berlin Town Hall Council Chambers

Present: Mayor Zack Tyndall, Vice-President Dean Burrell, Councilmembers Jack Orris, Shaneka
Nichols, and Jay Knerr.

Absent: Councilmember Troy Purnell.

Staff Present: Town Administrator Jeff Fleetwood, Deputy Town Administrator Mary Bohlen, Finance
Director Natalie Saleh, Police Chief Arnold Downing, Economic and Community Development Director
lvy Wells, Planning Director David Engelhart, Public Works Superintendent Jimmy Charles, and
Administrative Manager Kelsey Jensen.

Due to the Coronavirus/Covid-19 State of Emergency, this meeting was broadcast live via Facebook.
No other persons were present in the Council Chambers other than those specified. Mayor Tyndall
opened the meeting at approximately 5:00 p.m.

1. Berlin Fire Company’s President David Fitzgerald and Chief Robert Rhode presented the Fire
Service’s information, reviewing the year-to-date expenses and providing projections for the
remainder of the year and anticipated needs for the coming year. Mr. Fitzgerald then provided
the same information for the Emergency Medical Service. Vice-President Burrell asked how many
staff members they have and how many are they planning to have next fiscal year; Mr. Fitzgerald
said they have 12 full time now and are looking to have 16 full time next fiscal year.
Councilmember Knerr asked if they applied for the Personal Protective Equipment (PPE) grant
funds for round one, round two, or both and said he would like to see their taxes and financial
statements; Mr. Fitzgerald said they are in the process of applying for round two, they were told
they were not eligible in round one, they should be signing papers for round two on Friday with
The Bank of Ocean City. Mr. Fitzgerald said he does not know how much they are eligible to
receive, but he did receive a confidential encrypted email about it today but has not been able to
open it yet because he has not been on his computer. Vice-President Burrell asked him to share
the information from the email when he can open it. Mr. Fitzgerald also said when the audit
summary is completed, he will provide tax and financial statements from PKS & Co., PA. Mayor
Tyndall asked how the grant funding is disbursed between Fire and EMS and Mr. Fitzgerald said it
is up to the Town; Vice-President Burrell said no, it is up to them because the Town does not know
their needs.

2. Mayor Tyndall provided an opening statement about the FY 2022 budget process and said he
would not be taking any questions or comments during the work session, but if you had any you
can call during business hours or reach out to your elected representative.

3. Mr. Fleetwood provided an opening statement regarding the budget process and how proud he
is of staff and the work they have put into the budget.

4. Ms. Saleh provided an overview of anticipated General Fund Revenues. Vice-President Burrell
asked why the $184,000 transfer from Electric to the General Fund is being removed, especially
this year when we have a deficit; Mayor Tyndall said it was something that started back in the
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90’s and they are the only utility to pay real estate taxes to the Town and it does not make sense

to continue when the Electric Department also needs the funds for capital improvements.

Mayor Tyndall said if the Maryland Bikeway funds are not approved by the County that project
would be postponed. He also said they need to contribute to the reserve fund for the community
center on Flower Street; Councilmember Knerr asked why we need to do a feasibility study for
the Community Center; Mayor Tyndall said he wants to be sure they are assessing the needs of
the community and not arbitrarily building something that would not be useful to the community.
He said the Town has $400,000 in reserves for this already, but he wants to see up to $27,000 set
aside for community planning and a feasibility study to help leverage funds for possible funding
opportunities.

Mayor Tyndall provided the proposed budget for Elected Officials and indicated that he is
recommending all salaries remain the same for this year. He is also asking the Mayor and Council
to forgo cell phone reimbursements and is recommending reducing the amount for all other
employees based on their position with a maximum of $36.16 a month. Vice-President Burrell
asked how he came up with that number; Mayor Tyndall said it was from a study out of Oxford
that was commissioned by Samsung; Vice-President Burrell then asked for the date of the study;
Mayor Tyndall said he did not remember but could send it to him. Town Administrator Jeffrey
Fleetwood said that article was based on corporate America which the Town is not.
Councilmember Knerr asked how many celi phones the Town currently reimburses; Mayor Tyndall
said 42 in the General Fund. Councilmember Knerr said he recommends that existing employees
continue to receive $50 a month and new hires start receiving $25 a month, he said employees
count on that money as a part of their benefits. Councilmember Orris asked how this process
works as far as the Council making suggestions; Finance Director Natalie Saleh said they can
recommend changes and she can present the budget with the recommended changes after
speaking with the Mayor. Vice-President Burrell said the Council’s intent with the tax increase was
to help with employee benefits; Mayor Tyndall said the tax increase was not enough to reinstate
all of the benefits the Council wanted to see. Councilmember Knerr said the Council made it clear
that they were united in seeing the increase directly impact employee benefits.

Mr. Fleetwood presented the proposed budget for Administration. Councilmember Orris asked
what the grant services line item was for; Mayor Tyndall said it is for a grant writer to help obtain
grants because it is time consuming and having an expert handle it can be helpful. Councilmember
Orris asked if we can remove the $16,500 for the strategic plan and use them towards a new AV
system in the Council Chambers; Councilmember Knerr said he would like to see the strategic plan
be removed and those funds go back in for vehicle allowances. Councilmember Nichols said the
vehicle allowance should not be called a vehicle allowance and should be put back into the
affected employees’ salaries because they have been receiving it for several vyears.
Councilmember Orris also said he would like to see skatepark funding in the budget somewhere;
Deputy Town Administrator Mary Bohlen said that would likely be something that would fall in
the parks budget. Councilmember Orris then asked what happened with the $171,000 that was
received as a COVID relief grant and Ms. Saleh said it was a reimbursable grant and was set to the
side for emergencies.

Ms. Saleh then presented her proposed budget information for Finance and Customer Service.
She requested to reduce the funding to the Berlin Fire Company due to the amount of grants they
are eligible to receive. She said she would like to request more funding for employee travel and
training to allow employees to attend Tyler and GFOA conferences this fiscal year.
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